[bookmark: _GoBack]The Clarion City Council met in special session on Tuesday November 13th, 2018 at 3:00 p.m. in the Council Chambers with Mayor Duane Asbe presiding.  Council members Dave Maxheimer, Dan Hennigar, Jim Williams and Andy Young were present, Council member Teresa Lancaster was absent. In addition, the City Administrator Jordan Cook, Police Chief Steve Terhark, Director of Public Works Jon DeVries, Fire Chief Gene Rosenbaum, Ambulance Director Tiffon Willey, Library Director Linda Lloyd, Deputy Clerk Trisha Barz, and Wright County Economic Development Director Cindy Litwiller were also present.  
Mayor Asbe called the meeting to order and asked the Council if there were any conflicts of interest, none were reported.  There were no citizens present to address the Council.  Mayor Asbe mention in Teresa Lancaster’s absence, Dave Maxheimer would facilitate for the goal setting session.  
Dave led the discussion on the City’s vision statement, mission statement and values that were previously modified by a small group to personally reflect our city.  
Andy then asked the group to list why they were here today and the outcome they were hoping for. Various answers were given, in short, the outcome is to prioritize our missions and goals so we can determine the most effective way to grow our community in a way to provide a better quality of life. 
Everyone then agreed on revisiting the CIP to adjust as needed and make sure it is up to date. The group then went on and discussed various goals for each department of the City and what was of highest priority as well as making sure it fits our City’s values. The Council set December 11th, 2018 at 3:00 pm for their next special session on goal setting.  
Motion by Maxheimer, seconded by Dan to adjourn, all ayes approved.

Respectfully Submitted,
Jordan Cook
City Administrator/ Clerk
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